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CHAIRMAN’S REPORT

Introduction
I am happy to once again, extend a warm welcome to 
you our distinguished shareholders to the Annual General 
Meeting (AGM) of CAL Bank Limited for the year ended 31st 
December 2014. On behalf of the Board of Directors, I am 
delighted to report another year of impressive performance 
by the Bank. 

The performance of 2014 has positioned your Bank as a 
well consolidated bank with a strong balance sheet and a 
balanced risk profile. Management and Staff, with support 
of the Board, identified profitable and growth opportunities 
despite the challenging local economy to ensure that CAL 
Bank remained ahead of the competition of peer Banks.

It is therefore worth noting that your Bank today stands on a firm foundation that reflects the positive 
development of its underlying business and the strict adherence to its business strategy.

Economic Review
The domestic economy went through challenging times that saw the worsening of some economic 
indicators which posed significant risks to businesses and individuals. This notwithstanding, the local 
economy is expected to record a real GDP growth of 4.2%. The Cedi continued to experience some 
challenges and depreciated by 32.5% against the US Dollar in 2014 compared to 14.6% in 2013. 
Export receipts from gold and cocoa, as well as individual remittances declined by $1.3 billion during 
the year. Inflation at the end of December 2014 was estimated at 17.0%, this being significantly 
higher than the previous year’s rate of 13.5%. Interest rates continued to increase during the year 
under review with the benchmark 91 – Day Treasury bill rate closing the year at 25.8%, compared to 
19.5% the previous year.

To cope with these challenges, your Bank took pragmatic business steps in studying and analysing both 
the external environment and local economy to fashion out relevant and necessary strategies which 
were progressive and future-oriented with the clear view of enhancing our success story. CAL Bank will 
strive for growth by strengthening our market intelligence, deepening existing relationships with our 
valued customers as well as developing new ones, enhancing our risk management capabilities, and 
being innovative through our product and service provision.

Financial Review
Despite the magnitude and nature of challenges faced during the year, your Bank recorded a profit 
after tax of GH¢140.4 million and GH¢143.2 million by the Group. This represents an increase of 

52.6% and 52.9% by the Bank and the Group respectively 
over the 2013 performance. These results were achieved 
through efficient deployment of our resources, and investing in 
systems to ensure we operate effectively and in a very efficient 
manner, the continued quality of our service offering and the 
introduction of innovative products and services. 
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The Bank also made positive strides in increasing its deposits over the period on the back of additional 
branches it opened in 2014. These contributed to ensuring 
that total assets increased to GH¢2.71 billion and GH¢2.72 
billion for the Bank and the Group respectively. These represent 
growth of 73.7% for the Bank and 73.6% for the Group. It 
is our clear intention to enforce strong risk management best 
practices to achieve higher quality assets and also drive 
operational efficiency through process automation to ensure 

our continuous growth and profitability.

The good results, strong balance sheet with diversified 
risks, coupled with high efficiency and cost controls, 
reflected in the Bank’s share price closing the year at 
GH¢1.01, an increase of 4.1% from GH¢0.97. We 
expect this trend to continue into the years ahead.

Dividend
The Board is pleased to recommend a dividend per share of GH¢0.081 amounting to a total pay-out 
of GH¢44.41 million. This is a clear demonstration of our commitment to delivering superior returns 
to our valued shareholders. Thus, a good part of the profit is set aside for shareholders as a deserving 
return on your investment in the Bank. 

Corporate Governance
The demands made on Bank Boards have increased over the years, which make active and constructive 
corporate governance necessary. Establishing clear goals, strategies, values and good risk controls 
have been and remain the Board’s duty and responsibility, together with the Bank’s management team.

The CAL Board Charter continues to provide a clear framework for Directors to execute our duties and 
also serve as a benchmark in evaluating our performance in accordance with best practice.
Your Board is committed to ensuring enforcement of the highest levels of compliance standards within 
the Group in line with global best practices.

Directorship
During the period under review, Ms. Leonora Agyarko and Mr. Ernest Thompson resigned from the 
Board. Please join the Board in thanking them for their invaluable contribution to the Bank’s prospects. 
We wish them the best in their future endeavours. 

Mr. Noel Addo and Mr. Ken Alor were appointed to serve as Non-Executive Directors of the Board. 
These appointments have been approved by the Central Bank, and I take this opportunity to welcome 
Mr. Noel Addo and Mr. Ken Alor to the Board of CAL Bank. We look forward to working with them in 
our continuing quest to create value for our shareholders.
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Outlook
The year 2015 marks the last year of the Bank’s 3-year strategic plan which started in 2013, and it 
is already evident that 2015 will be a challenging year taking cognisance of the current global and 
local economic outlook, coupled with the energy crisis that the country is currently facing. We are 
however optimistic that your Bank will sail through these challenging times by taking advantage of 
opportunities in the market, continue with our strategic objectives as outlined in our strategy document 
which have been re-aligned to take cognisance of the current operating environment. Our focus will 
remain maintaining the health of our balance sheet and sustaining the future growth of your Bank.

Conclusion
I will conclude by expressing the Board’s appreciation and gratitude to all stakeholders who have 
been relentless in your support and encouragement for us in our twenty five year journey as a Bank. 
Our exceptional gratitude goes to our valued customers for their unwavering confidence, feedback 
and candour which has helped shape our growth, our founding shareholders and current shareholders 
who have placed your trust and confidence in us. My appreciation also goes to all the past Directors 
and staff of the Bank who have in one way or the other been part of the success story of this Bank. 
Last but not the least I wish to thank my fellow Directors, the Management team and Staff for another 
excellent performance in 2014, as in recent years. 

2015 also marks our 25th anniversary as a Bank. We have worked together with you the shareholders 
to build this esteemed institution and we look forward to sustaining this performance in the coming 
years.

 I thank you all and wish us all the best for 2015.

Paarock VanPercy
Chairman
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MANAGING DIRECTOR’S REPORT
“Your legacy should be that you made it better than it was when you got it.”

Lee Iacocca – Chairman and CEO, Chrysler Corporation

Introduction
Distinguished ladies and gentlemen, it is my pleasure to 
report that our Bank has once again delivered a strong 
performance despite challenging economic conditions. 
Our performance is a clear indication of the strength and 
resilience of the Group resulting from the progress we have 
made in the past years. 

Our performance was driven by our continued focus on our 
3year strategy for which the year under review formed the second year of implementation. We focused 
on some key strategic areas including; diversifying our business portfolio, introducing innovative 
products and services, enhancing delivery channels, employing an effective risk management tool kit 
and process automation to achieve cost efficiency.

The global economic recovery looked better in 2014 with the United States driving this recovery. 
Britain saw an increase in the pace of its recovery, the Euro zone however experienced weak growth. 
Growth in China saw a moderate slow down whilst growth in Brazil stayed subdued. The growth in 
Sub-Saharan Africa on the other hand continued at a faster pace, driven by sustained infrastructure 
investment and a vibrant services sector.

Locally the Cedi saw a significant depreciation against the major trading currencies; 32.5% against the 
US dollar, 28.4% against the British pound and 23.1% against the Euro. Interest rates also increased 
during the year with the benchmark 91 – Day Treasury bill rate closing the year at 25.8% as compared 
to a rate of 19.5% prior year. The policy rate also increased from 16% in 2013 to 21% in 2014. 
These increases in rates resulted in increases in both lending and borrowing rates in the industry. The 
Bank of Ghana also reduced the primary reserve ratio by a 100 basis points to 10% which translated 
into additional liquidity for investment by banks.

In spite of the challenges above, CAL Bank was able to identify opportunities and mitigate the threats to 
ensure the Group delivered good results and continue to increase its financial strength in the industry. 
We remain confident that 2015 holds further opportunities for our growth and performance.

Financial Performance
In the year under review, our bank continued to 
execute its strategy. I am happy to report that in 
spite of the macroeconomic challenges CAL Bank 
continues to deliver strong growth with a profit before 
tax of GH¢194.4 million compared to GH¢125.4 
million the previous year. The Group also recorded 
a profit before tax of GH¢198.5 million compared 
to GH¢127.6 million the previous year. The Bank’s 
profit after tax increased by 52.6% and that of the 
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Group by 53.0%, GH¢140.4 million and 
GH¢143.2 million respectively. These results 
reflect our commitment to the disciplined 
application of our strategy to ensure we 
become a first tier bank. 

The Group’s total assets grew by 74.4% 
during the year to close at GH¢2.72 billion, 
up from GH¢1.57 billion. The total assets of 
the Bank increased by 73.7% from GH¢1.56 

billion to GH¢2.71 billion. The growth in Group assets was mainly funded by a 68.7% increase in 
customer deposits to close at GH¢1.35 billion, up from GH¢799.22 million and borrowings and 
shareholders’ funds which increased by 116.2% 
and 39.2% respectively. We will continue to 
strengthen our business by ensuring that we listen 
to our customers and potential clients, and connect 
them to the financial solutions they need across the 
Group.

Although we realised an improvement in our non-
performing loans ratio from 7.9% in the previous 
year to 6.2% we are still keen on improving this 
further. During the year there were specific credits which were showing signs of deterioration and 
therefore we had to take the prudent measure of recognizing the challenges in those credits whilst we 
fervently pursued recovery.

We maintained a relatively high capital 
adequacy ratio of 22.5% and 22.2% for the 
Group and the Bank respectively, well above 
the regulatory requirement of 10% as a direct 
result of our subordinated term debt which 
is allowed as capital for capital adequacy 
purposes, providing an ample buffer against 
any eventuality. During the year we were 
successful in sourcing additional funding 
including the subordinated term debt of 

USD28.5 million from Proparco and USD40 million from OPIC/Citibank to support our medium and 
long term lending. We contracted borrowings totalling USD116 million for our short term funding 
needs which were employed to enhance our business. The increase in the support from the international 
market demonstrates the confidence of the international community in our brand whilst at the same time 
boosting our liquidity for our continued growth. 

Operational Performance
We are making progress with the expansion of our service delivery channels adding new branches in 
Osu, East Legon and Tema Community 25 to offer convenience to our customers and also aid in our 
quest to attract more and cheaper deposits. Two of our branches, Weija and Asafo were relocated to 
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bigger business offices to accommodate the customer traffic in those branches. Additional branches 
are being developed to attain our foot print objective of thirty branches by the end of 2015.  Our 
ATM roll out programme continued ending the year with 95 ATM’s installed with 85 in operation at 
our various business offices and carefully selected off-site locations. The CAL internet banking service 
platform was refreshed and enhanced with added features to offer customers a platform which is 
ahead of the competition that allows them to access our services remotely. We continue to make 
significant investments in technology which has contributed significantly in achieving operational 
efficiency as evidenced by a reduction in our cost to income ratio in spite of our expanded operations. 
CAL Bank continues to strengthen its business model through innovation, enhanced use of technology 
and automation for a better customer experience.

We are revamping our retail and business banking operations by expanding the scope of our e-banking 
offering. We are increasing the scope of our card offering and are in the final stages of our project work 
on our Master Card platform and point of sale services. We are working on expanding our footprint 
through agencies and have acquired the requisite human capital to ensure successful implementation.

We invested significantly in our human resources through a variety of training initiatives, this has 
ensured that competent and professional individuals continue to serve our clientele at all times. The 
continued development of our people will be our focus as clients are at the centre of everything we 
do and only through adequate staff development will we be able to render a superior service for the 
benefit of our valued customers.

Head Office Project
We commenced the development of our head office project in October 2014, it is a 22 month 
project expected to be completed in August 2016. Upon completion it will offer us more latitude and 
presence; further deepening the Bank’s image and brand. The new head office should also provide an 
enhanced ambience for our staff and clients for the provision of better service.

Social Responsibility
Over the years CAL Bank has prided itself in the continued support to the less privileged in society and 
our long-standing tradition of helping the communities in the areas where we operate. Educational 
support to give hope to needy children from primary through to the tertiary level still remained dear 
to us. As part of our continued support to develop beach soccer in Ghana, we sponsored the national 
beach soccer team to participate in the Copa Lagos tournament during the year. CAL Bank still remains 
the title sponsor of the National Beach Soccer Championship in Ghana.

In our contribution to “green Ghana”, we collaborated with the Department of Parks and Gardens to 
plant over six thousand trees in Accra, Kumasi and Takoradi, the cities we operate in. These trees are 
meant to withstand both the dry and wet weather conditions and our staff are indeed proud to have 
been part of this great effort.

This initiative emphasises the importance we place on delivering a balance between economic 
growth, social wellbeing and the protection of the environment in support of the goal of sustainable 
development.



12 ANNUAL REPORT 2014

Subsidiaries
The Group worked effectively together to ensure that synergies are maximised. CAL Brokers Limited 
and CAL Asset Management Company Limited contributed 1.9% of the Group’s after tax profit, a value 
of GH¢2.8 million. This growth clearly shows that our subsidiaries continue to be part of the market 
leaders in their respective markets.

Funds under management by the Group increased to GH¢298.0 million, up from GH¢142.9 million 
the previous year.

Our custody offering being managed through CAL Nominees Limited continued to gain market share 
by increasing its client base from 23 at the end of 2013 to 30 at end of the review period. The outlook 
for the custody business still remains positive and we will work to deliver superior service to our 
existing clients and attract new customers.

Conclusion
Despite the difficult prevailing market conditions, we are committed to the disciplined implementation 
of our strategy, identifying emerging growth opportunities, managing the inherent risk associated with 
our businesses and improving our operational efficiencies for continued profitability and sustained 
growth. 

As we execute the final year of  our three year strategy that has been very successful, we will develop 
our next growth strategic plan which will have as its pivot excellent delivering of service to our clients 
and returning value to our stakeholders.

We are mindful of the pitfalls and difficulties of our environment. The difficult economic situation, 
extremely high energy costs but also unreliable, high interest rates, a depreciating currency and 
recently the threat posed to digital and e-banking by cyber-crime.

In this regard even as we fashion strategies to improve shareholder value, we also formulate strategies, 
methods and tactics to deal with the pitfalls and difficulties of the time.

To conclude, I wish to express my sincere gratitude to all who in diverse ways have enabled the bank 
achieve the success registered in 2014 and in the last twenty five years. This includes all our valued 
clients for remaining loyal to the Bank and continuing to trust us as we strive to delight them. I also 
thank our shareholders, regulators and development partners for your continued support and to the 
Board for their guidance. My appreciation goes to my colleague Management and particularly the 
hard working Staff of the Group, for their dedication and support. I am confident that together we shall 
be able to steer the Bank to even greater heights of success and prosperity.

Thank you all.

Frank Brako Adu Jnr.
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REPORT OF THE DIRECTORS
The Board of Directors has the pleasure to submit this report of the company for the year ended 31st December 
2014.

Statement of Directors Responsibilities
The directors are responsible for the preparation of the consolidated financial statements for the financial year, 
which give a true and fair view of the state of affairs of the group, the consolidated income statement and 
consolidated cash flows for the year. In preparing these consolidated financial statements, the directors have 
selected and applied consistently suitable accounting policies, made judgments and estimates that are reasonable 
and prudent and followed International Financial Reporting Standards. The directors have made an assessment 
of the group’s ability to continue as a going concern and have no reason to believe the group will not be a going 
concern in the year ahead.

Financial Statement  GH¢’000
Profit for the year ended 31st December 2014
before taxation is  198,533

from which is deducted taxation of  (55,382)

giving a profit for the year after taxation of  143,151

to which is added balance on Retained Earnings 
brought forward (excluding amounts transferred to
Regulatory Reserves) of  57,421

leaving a balance of  200,572

Less: Transfer to Regulatory Reserves  (38,576)

giving a cumulative amount available for distribution of  161,996

less dividend paid of GH¢0.053 per share amounting to  (29,010)

leaving a balance on Retained Earnings carried forward of  132,986

Nature of Business
The nature of business of the group is as follows:

and financing;

companies; and

 ventures, subject to the relevant rules and regulations for the time being in force on that behalf.
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Substantial Shareholders
Details of the Bank’s twenty largest shareholders are disclosed in Note 36 of the Annual Report

Retirement and Re-Election of Board members
The following board members will be retiring in compliance with Section 298(a) of the Companies Act, 1963, 
(Act 179) and regulation 78(a) of the regulations of the company. They are Paarock VanPercy, Dr. Kobina 
Quansah and James C. Brenner, being eligible, have offered themselves for re-election.

Re-Election of Board Member
Mr. Noel Addo and Mr. Ken Kobina Dela Alor were appointed by the Board as a director on 30th October 
2014 to fill a casual vacancy created following the resignation of Mr. Ernest Thompson and Ms Leonora Agyarko 
in 2014. In accordance with the Bank’s Regulations (74[b]), a director appointed to fill a casual vacancy 
“shall hold office only until the following ordinary general meeting of the Company and shall be eligible for 
re-election”. The Board will recommend to members to approve the re-election of Mr. Noel Addo and Mr. Ken 
Kobina Dela Alor as a directors of the Bank.

Subsidiaries
CAL Brokers Limited, a company incorporated in Ghana as a securities broker and a licensed dealing member 
of the Ghana Stock Exchange.

CAL Asset Management Company Limited, licensed to manage assets by the Securities and Exchange 
Commission.

CAL Bank Nominees Limited, incorporated in Ghana to hold and administer securities and other assets as a 
custodian (registered owner) on behalf of beneficial owners.

Associated Undertakings
Ghana Leasing Company Limited (a non-banking financial institution) and Transaction Management Services 
Limited (in liquidation) both incorporated in Ghana are associated undertakings of the Bank.

Committees of the Board
To strengthen its corporate governance, the board has the Audit, Compensation and Risk Management 
Committees with the following membership:

Audit Committee
Dr Kobina Quansah (Chair) 
Paarock VanPercy
James C. Brenner
Noel Addo 

The Audit Committee which is made up of the non-executive directors, performs the following functions:

Mr. Noel Addo - Non-Executive Director
Mr. Addo currently has oversight responsibility over the Investments and Development portfolio of the Social 
Security and National Insurance Trust (SSNIT) as a General Manager.

Mr. Addo is an investment Banker with over fifteen years experience. He is an economist and a Chartered 
Accountant. Prior to his appointment to SSNIT, he served as executive director SAS Finance Group, Head of 
treasury University of Ghana, Legon and Deputy General Manager HFC Investments. He is the Chairman of 
Kumasi Abattoir Limited and holds directorship on the board of Trust Hospital Limited.
 
Mr. Ken Kobina Dela Alor - Non-Executive Director 
Mr. Alor is a Senior Investment Analyst of Social Security and National Insurance Trust (SSNIT). He has been 
with SSNIT since 1998 when he joined as Compliance officer and as an Assistant to General Manager 
Operations . He is the Board Chairman of Golden Web and also a member of the Board of Trustees of SSNIT 
Staff Second Tier Pension Scheme.
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Risk Management Committee
Paarock VanPercy (Chair)
Dr. Kobina Quansah
Malcolmn D. Pryor
Eduardo Gutierrez
James C. Brenner
Frank B. Adu Jnr.
Ken K.D. Alor

The Risk Management Committee which is made up of six non-executive directors and one executive director, 
performs the following functions: 

Compensation Committee
Paarock VanPercy (Chair)  
Dr. Kobina Quansah
Malcolmn D. Pryor 
Frank B. Adu Jnr. (ex-officio)

The objectives of the Compensation Committee are to review compensation and make recommendations to the 
board for their consideration and approval.

Going Concern
The Bank’s management has made an assessment of its ability to continue as a going concern and is satisfied that 
it has the resources to continue in business for the foreseeable future. Furthermore, management is not aware of 
any material uncertainties that may cast significant doubt upon the Bank’s ability to continue as a going concern.
Therefore, the financial statements continue to be prepared on the going concern basis.

Dividend
The directors recommend the payment of a dividend of GH¢0.081 per share to be paid to members.

Auditors
In accordance with Section 134(5) of the Companies Act 1963, (Act 179) Deloitte & Touche will be in office as 
auditors of the Group.

Acknowledgement
The board of directors hereby expresses its sincere appreciation for the support, loyalty and dedicated service 
of the staff, management and all stakeholders of the Bank over the past year.

BY ORDER OF THE BOARD

            Director   Director

Dated 27th February 2015
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INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF CAL BANK LIMITED AND ITS 
SUBSIDIARIES

Deloitte & Touche
Ibex Court, 4 Liberation Road
Ako Adjei Interchange
P.O. Box GP 453
Accra
Ghana

Tel: +233 (0) 302 775355 / 770559
Fax: +233 (0) 302 775480
Email: ghdeloitte@deloitte.com
www.deloitte.com/gh

Partners: A. Opuni-Ampong   F. N. Sackey   D. Owusu

Member of Deloitte Touche Tohmatsu Limited

Report on the Financial Statements

We have audited the accompanying financial statements of CAL Bank Limited on pages 18 to 75 which comprise 
the consolidated financial position as at 31 December, 2014, consolidated income statement, consolidated 
statement of changes in equity and consolidated statement of cash flows for the year then ended, together with 
the summary of significant accounting policies and other explanatory notes, and have obtained all information 
and explanations which, to the best of our knowledge and belief, were necessary for the purposes of our audit.

Directors’ Responsibility for the Financial Statements

The Directors of the Bank and its subsidiaries are responsible for the preparation and fair presentation of these 
financial statements in accordance with International Financial Reporting Standards, and in the manner required 
by the Companies Act, 1963 (Act 179), and the Banking Act, 2004 (Act 673), as amended by the Banking 
Amendment Act, 2007 (Act 738); and for such internal control as the directors determine is necessary to enable 
the preparation of financial statements that are free material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.  We conducted our 
audit in accordance with International Standards on Auditing.  Those standards require that we comply with 
ethical requirements and plan and perform the audit to obtain reasonable assurance as to whether the financial 
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements.  The procedures selected depend on the auditor’s judgement, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error.  In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for 
the purpose of expressing an opinion on the effectiveness of the entity’s internal control.  An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion.

Opinion

In our opinion, the Bank and its subsidiaries have kept proper accounting records and the financial statements are 
in agreement with the records in all material respects and given in the prescribed manner, information required 
by the Companies Act, 1963 (Act 179), and the Banking Act, 2004 (Act 673), as amended by the Banking 
(Amendment) Act, 2007 (Act 738). The financial statements give a true and fair view of the financial position 
of the Bank and its subsidiaries as at 31 December 2014, and of their financial performance cash flow for the 
year then ended and are drawn up in accordance with the International Financial Reporting Standards (IFRS).
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INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF CAL BANK LIMITED AND ITS 
SUBSIDIARIES

Partners: A. Opuni-Ampong   F. N. Sackey   D. Owusu

Member of Deloitte Touche Tohmatsu Limited

Report on Other Legal and Regulatory Requirements 

The Ghana Companies Act, 1963 (Act 179) requires that in carrying out our audit work we consider and report 
on the following matters.

We confirm that:

i. We have obtained all the information and explanations which to the best of our knowledge and belief were 
necessary for the purposes of our audit,

ii. In our opinion proper books of accounts have been kept by the Bank and its Subsidiaries, so far as appears 
from our examination of those books, and

iii. The Consolidated Balance Sheet and Consolidated Income Statement of the Bank and its subsidiaries are in 
agreement with the books of accounts.

The Banking Act 2004 (Act 673), section 78 (2), requires that we state certain matters in our 
report

We hereby state that:

i. The accounts give a true and fair view of the state of affairs of the Bank and its subsidiaries and its results for
 the period under review

ii. We were able to obtain all the information and explanation required for the efficient performance of our 
 duties as auditors

iii. The Bank and its subsidiaries transactions are within their powers and

iv. The Bank has generally complied with the provisions of Act 673 and the Banking (Amendment) Act of 2007.

Deloitte & Touche
Licence Number: ICAG/F/129
Chartered Accountants
Accra, Ghana
Felix Nana Sackey  
Practising Certificate Licence No.: ICAG/P/1131

Date: ………………………………………………
27th February, 2015


